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2 INTRODUCTION 

 

 

These guidelines aim to summarize the key points that should be taken into account in the 

organization and implementation of training on gender-based violence, with particular focus on 

violence against women with disabilities. The contents presented derive from multiple sources: 

1) analysis of the existing literature on the topic, both as regarding the training offered to 

professionals and the good practices to follow; 2) experiences of good practices in Europe and 

3) direct experiences during the development of training by the individual partner countries of 

the Project. 

From the analysis of the materials, some critical aspects emerged, from which to begin to 

outline some guidelines to be considered in the organization of training for operators on the 

theme of gender-based violence. 

 

THE STATE OF THE ART 

 

Over the past two decades, national and international agencies have developed substantial 

efforts in implementing programs aimed at both preventing and supporting victims of domestic 

/ intimate violence.  

Concerning the support to the victims, it is now well known that the possibility of 

transforming any political intention and prescription into effective actions capable of improving 

the quality of life of the victims depends primarily on the possibility to rely on properly trained 

professionals, able to intercept the signs of violence and to “engage the victim” in order to 

support her on a path of denunciation and, above all, an exit from the violent relationship. This 

implies that these professionals must, first of all, know the vulnerabilities and specific  needs 
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3 of victims of violence. Secondly, professionals have to know how to decline them in the 

construction of an effective professional relationship and, finally, be aware of the institutional 

paths and networks set up for these specific situations. In this perspective there are many 

professional figures potentially called upon to respond to these situations by the health 

personnel, general practitioners, nurses, obstetricians, pediatricians, teachers, police officers, 

lawyers and judges. Each of them can represent the first access, or at least, an important step, 

of the request for help. The outcome of the path and the quality of the future life of the victim 

will depend on the ability of these professionals to establish a sufficiently safe and supportive 

professional helping relationship.  

This is particularly true when such professionals encounter signs of violence on women with 

any form of disability. This implies that professionals have not only to know the vulnerabilities 

and typical needs of victims of violence but also the needs and exigencies that depend on the 

specific disability, whether physical or mental. Moreover, as it is now well known, disabled 

women are targeted not only by forms of violence common to all other women but also by 

forms of abuse specifically related to their condition. Some women with disabilities, for 

example, depend on others to satisfy basic health or social needs; so, actions that may not be 

considered abusive for nondisabled women may be extremely harmful for women with 

disabilities. 

 

WHAT WE LEARNED FROM LITERATURE 

As described in a previous report (https://vivien-project.eu/wp-

content/uploads/2020/09/Report-training-studies.pdf), European studies on the outcomes of 

training courses for professionals working in the field of support for women victims of violence 

are rare.  Most publications report on courses for health care professionals and essentially 

describe the contents and methodologies adopted, while they say very little about their 
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4 impact. In general, the concern is to increase the degree of technical knowledge, both clinical 

and legal, while little attention is paid to understanding how this knowledge can be useful in 

establishing an effective support relationship with the victim. 

 

WHAT WE LEARNED FROM RESEARCH 

This aspect was confirmed by the results of our research 

(file:///C:/Users/Pc/AppData/Local/Temp/Report-research_UNIPR-2.pdf) aimed at 

investigating the psychological precursors that can be the basis for building the supportive 

relationship. Indeed, to know the way in which professionals implicitly (emotions, feelings, 

motivations) and explicitly (attitudes, beliefs and representations) think, represent and organize 

meanings that are associated to violence, is important given that this organization of meanings 

shape the way in which professionals enter in the relationship with victims. 

In fact, the results showed a good knowledge base, across the 4 countries examined 

(Bulgaria, Croatia, Finland and Italy) by both trained and untrained professionals with respect 

to gender-based violence, gender relations and violence. What is difficult, however, is “the act”, 

or how to relate to the victim. There seems to be a lack of words to define the emotional state 

of others, which implies a lack of awareness of the other's emotions and a lack of knowledge of 

the effect this may have on the victim and on the helping relationship. Professionals are much 

more proficient at listening to themselves than the victim. The ability to "understand" the victim 

and her experiences is very poor and very compassionate. 

Moreover, professionals’ awareness of the risks of secondary victimization is very low. The 

answers given by the operators to the questionnaires and to the interviews administered showed 

in fact little understanding of these aspects and of the negative outcomes that this phenomenon 

can have on their intervention. In fact, they seemed to be very satisfied to have been able to do 
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5 something, to respect the protocol and to pay attention to the technical aspects, rather than to 

the way they carry out their work and to what effect it may have on the victim. 

The critical issues outlined above become even more evident if the professional finds himself 

acting on situations of marginality, or with less possibility of access to the right, as in the case 

of immigrant women or those with any kind of disability. With respect to disability, the analysis 

of the literature clearly showed how little or nothing has been done in terms of training 

professionals on the issue of violence against women with disabilities. Another critical point 

worth noting is the presence of a substantial dichotomy, at the European level, between 

institutions and programs dedicated, on one hand, to gender violence and, on the other, to 

disability. In fact, it has been possible to find only a few institutions that deal primarily with 

gender-based violence that organize or participate in projects aimed at women with disabilities 

or implement training for operators on this issue.  

 

WHAT WE LEARNED FROM THE ONGOING TRAINING 

 A critical issue that emerged in all countries, prior to the start of the trainings, concerned 

the recruitment of the group of participants. It was very difficult to recruit the sample of 

professionals and to obtain their willingness to participate. It was in fact necessary to contact 

them several times and fix many appointments before getting their participation.  

In addition to the difficulty in finding professionals, there is also the difficulty of having to 

"start from scratch" each time, if you want to organize a training session for previously trained 

professionals. In this regard, it would be useful to keep track of participants during each training 

session. In fact, it would be possible, on a voluntary basis, to ask if they would be willing to be 

contacted in the future for new courses, through their names and telephone numbers/emails. 

This would ensure the creation of a database of trained professionals, from which to select 

participants for further training, to differentiate, for example, levels of training and/or 
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6 training divided by professional areas.  

Another critical aspect to consider when developing a training program for professionals is 

the choice of an appropriate teaching method.  As we have already had the opportunity to 

describe in one of the previous reports (https://vivien-project.eu/wp-

content/uploads/2020/09/Report-training-studies.pdf), although it is essential to enhance the 

knowledge and skills of professionals on violence issues, it would be desirable to help them in 

building an appropriate supportive relationship with the victim. In fact, despite most of the 

existing training in the literature on the topic use a predominantly frontal/informative training 

methodology, it would be advisable to work not only on the “know-how” but above all on the 

“know how to be”. Because, although it is important for operators to have knowledge of what 

to do to welcome women who are victims of violence, it seems even more important how to do 

it. This cannot be done without adequate knowledge of the psychological consequences of 

violence and the mastery of communicative, relational and empathic abilities.  In this regard 

all the partners involved in the VIVIEN Project have chosen to present to the professionals 

participating in their trainings, a didactic methodology that is not only informative, although 

each one has its own peculiarities. 

In particular the Italian partners (Giolli and ACAV) used a meta-method, that is a method 

under construction and not defined, characterized by participatory and active techniques 

(exercises, role play, Forum-Theater, questions and metaphors) versus a frontal methodology 

consisting of lessons and slides. The focus is on skills more than information, in an alternation 

of cognitive and emotional work.  

 Another methodology used was the inductive method, which is a method that starts from 

the direct experiences of the participants and arrives at more general reflections, that pays 

attention to the emotional experiences of both the individual and the group. So, in general a 

method that takes into account the globality emotion, mind and body. 
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7  Particular attention to the work on the body is given by the Finnish group, through the 

application of their method SomeBody®. This method focuses on the tools of psychosocial 

guidance and psychophysical physiotherapy and their combination on: body awareness, self-

image, breathing, relaxation and social interaction. The participants have face-to-face 

education, followed by group activities done in pairs. According to the authors, participants can 

creditably guide the things they are willing to experience, face and do by themselves. The key 

insights and skills needed to provide high-quality guidance for SomeBody® groups come 

through doing, experience and exercise; requires in fact commitment and presence.  

 Finally, the Croatian and Bulgarian partners also chose to adopt an active teaching 

methodology, characterized by: short lecturing, connection and open discussion, practicing and 

mutual learning. 

 With respect to training content, another key aspect that emerged from the project 

concerned the need to differentiate trans-professional content from content specific to each 

professional category. In fact, beyond the basic knowledge about gender violence that can be 

defined as transversal to every profession, every operator must be clear about what can and 

cannot do, the skills required and the specific protocols to be followed that define their field of 

action. In order for the helping relationship to be conceived, it is essential that every 

professional is familiar with the regulatory framework of reference for their specific profession. 

This framework in fact defines the space and boundaries within which to act and the rules to be 

respected. In this regard, the project partners organized the “Multi-professional trainings” 

(basic, intermediate and advanced), involving different professional categories at the same time 

and the “Sectorial Sensibilization Seminars” each addressed to a specific professional category. 

In reference to this last aspect, the Bulgarian partners state that they have chosen to use, in their 

training, except the sample training materials provided from partners from Italy, Croatia and 

Finland also training materials and training guidelines from global organizations such 
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8 as UN, UNICEF, WHO targeting specific professional groups as police, social workers, 

judiciary and teachers. 

 

 

DESIGNING AND IMPLEMENTING TRAINING 

 
1. TO WHOM AND FOR WHAT PURPOSE IS THE TRAINING AIMED? 

 

As with any training project planning, the purpose of the training must first be very carefully 

defined. It is therefore necessary, from the outset, to make explicit the skills and knowledge to 

be achieved and then, based on this purpose, to adequately identify the target group. In the field 

of gender-based violence, in general terms, two levels of training can be distinguished:  

 A basic level aimed at spreading knowledge and culture on the issue of gender-based 

violence within a specific professional or institutional working group and at fostering an 

assumption of individual and social responsibility in this respect.  

 An advanced level intended for professionals who, within the framework of their 

professional competences, intervene in the medium and long term in the process of protection 

and support of the victim. In contrast to the former, these professionals must be able, on the 

basis of the aims of their specific profession, to build an effective helping relationship with the 

victim and be aware that their intervention must be coordinated with that of all other 

professionals involved in the whole process. 
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9 1.1 THE BASIC TRAINING 

It should lead professionals working in very different fields to recognise the “signs of 

violence” and to have the tools to manage this information. 

 

1.1.1. KNOWLEDGE AND ACTION  

In this case, the aim of the training is not to train specialists, but aware and responsible 

citizens who are able to recognise the suffering and harm suffered and able to act as a "relay" 

between the victim and the specialised services that can intervene in the medium to long term.  

 The contents must contribute to deconstruct the dominant stereotypes on gender 

asymmetries, on the origin of violence and its psychological and social consequences in relation 

to both the victim's and the aggressor's experience. They should also necessarily lead each 

person to know how best to act in that specific context in case she is a victim of violence, he/she 

witnesses violence, learns about it through the confidence of the victim or an acquaintance or 

colleague.  

 

1.1.2. CREATING A GROUP CULTURE AND PROXIMITY RELATIONS 

  The assumption of individual responsibility can only be achieved systematically to the 

extent that the “cultural climate” of the social group of reference allows and encourages it.  

With this in mind, it is useful to propose training within corporate and institutional contexts.  

It is recommended in this case that training events be organised in the presence of employees 

of all grades: porters, office workers, executives and managers must all be involved at the same 

time. Obviously, the training result can be evaluated in individual terms, but for the process to 

be effective over time, a new "corporate culture" must be promoted and this can only be 

achieved to the extent that "everyone knows that everyone knows".  A single trained person in 

a given work structure, be it private or public, will not be able to introduce substantial 
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10 changes neither in the skills of colleagues nor in the work organisation in order to facilitate the 

emergence of violence and support to victims. 

 As the literature and experience show, training aimed at certain professional groups which 

do not have the necessary cooperation between them (e.g., general practitioners or 

paediatricians) has very limited effectiveness.  In that case, it might be more useful to organise 

"territorial" formations, e.g., by identifying a neighbourhood or a city district. In this limited 

area, all professionals who may have to deal with cases of violence can be involved in the 

training course: doctors, paediatricians, police, school teachers, social services, associations for 

e.g., disabled people, migrants, elderly people, etc.  

 Also, in this case, the training method would allow to build a 'shared culture' on violence, 

with the advantage of including from the beginning the categories most at risk. Such an 

approach also allows building proximity and community relations. By getting to know each 

other, each professional can feel free to turn, in case of doubt or need, to a person before to the 

representative of a social role or function. 

  

       1.1.3. A "CITIZENSHIP EDUCATION" TRAINING COURSE FOR ALL 

 The data that have emerged from the literature on training pathways account for partial, 

extemporaneous training, disconnected from the possibility of implementing concrete changes 

in the ability to recognise and manage cases.  Participation in training is left to the goodwill of 

individuals and the outcomes of such training, in terms of social impact, are difficult to assess.  

 Ideally, a basic training level should be part of everyone's training curriculum. The 

ministerial definition of school and university curricula should include training on the issue of 

gender-based violence, which represents a real political challenge, even before the cultural one. 

Civic education' courses for secondary school students or training credits accessible to all 

university students can be an option to which educational institutions can be invited. 
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11 Again, the aim would certainly not be to train specialists, but to 'acculturate' the younger 

generations and future professionals to the subject, so that it becomes systematically and with 

appropriate content a 'heritage' of all.  

 

1.2 ADVANCED TRAINING: ACTING AS SPECIAL PART OF THE WHOLE 

 While basic training is aimed at any citizen in order to enable him or her to recognise and 

possibly report violent events, advanced training is aimed at professionals whose intervention 

is a specific and necessary step in the process of supporting women victim of violence. Training 

at this level must meet three specific objectives. The first is to acquire the specific skills needed 

to support the victim's complaint and to support her/him in the process of leaving the violent 

relationship. The second objective is to enhance the ability to build a helping relationship that 

is perceived as safe and reliable by the victim and that allows the professional to perform his/her 

tasks of protection and defence in the best possible way.  The third objective concerns the 

acquisition by the professional of a precise awareness of the function he/she performs within 

the whole support process and of the fact that his/her task will be necessary to carry out that of 

the other professionals involved.  

Any advanced training should therefore necessarily be structured in 3 modules:  

 

1) What to do: Identification and reinforcement of specific actions addressed to women 

victim of violence 

2) How to do it: building an effective helping relationship with the victim  

3) With whom to do it: Developing the capacity to work with and for the other professionals 

involved. 
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12 
       1.2.1. WHAT TO DO: HIGH SPECIALIZATION 

 Taking care of a victim of violence requires the implementation of specific and non-routine 

actions by each professional figure.  The victims of violence and especially those trapped in an 

intimate and continuous relationship present, as a direct consequence of violence, psychological 

and existential fragilities that must necessarily be taken into account.  This module should be 

oriented towards strengthening individual competences, leading each professional to implement 

the most effective interventions in order to welcome, protect and support the victim.   

When writing a complaint, the same questions are not asked of a victim of repeated abuse as 

of a victim of theft. Doctors, and perhaps especially nurses, need to know that you do not ask 

the same questions or carry out the same diagnostic investigations of a woman who is a victim 

of violence and a victim of a car accident. Faced with a woman who reveals the maltreatment 

she has suffered; a social worker must immediately be able to develop different hypotheses of 

intervention that take into account the whole existential context of the woman and especially 

the fact that she may also be a mother. The same psychologist must have a very precise idea of 

the most appropriate type of intervention according to the 'phase' in which the woman finds 

herself. For example, in the reception, the psychological intervention must be aimed at 

supporting the woman in the continuation of the way out of the violent relationship, favouring 

an intervention centred on the "here and now". The actual psychotherapeutic paths, which 

require a great deal of emotional energy and can be transiently destabilising, can only be 

accessed at the end of the exit path, when the woman has reached a new existential balance. 

The construction of the legal process by the lawyer also requires caution and appropriate 

methodologies.  The legal paths are obviously centred on the woman but do not always and not 

immediately take into account also the mother. Violence directed at the woman undermines the 

person as such, but also inexorably compromises her parental role. While the concept of 

parental alienation is, perhaps, used more than necessary in cases of conflictual 
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13 separations that are not marked by violence, the impairment of the parental function and 

relationship as a consequence of violence is not (or rarely) taken into account.  In this context, 

the need to protect minors ends up too often as an accusation against the mother: looked at with 

compassion as a woman victim of violence, the judgement becomes inexorable when she is 

considered as a mother and is expected to act 'as if' there were no violence.  In relation to this 

aspect, special attention has to be paid to the training of social workers and operators of Anti-

Violence Centres. What does it mean to “secure” a woman and a mother victim of violence and, 

at the same time, to work for her renewed autonomy?  

 Aims, degrees of feasibility and expected results of the care pathway must be co-

constructed with the protagonist and tailored to her. The operators and the social workers must, 

ideally together, acquire the ability to "map" the single situations in terms of available resources 

(what the woman can do, what she is able to do today, what she might be able to do tomorrow, 

who she can count on, etc.) and constraints (her greatest difficulties, fears, what she CANNOT 

do, etc.). They must also have a good knowledge of the resources available in the area in which 

they work and know how to mediate between them and the victim in order to make them 

accessible to her. 

 

1.2.2. HOW TO DO: FROM COMPASSION TO RESPONSIBILITY 

  Once the contents of the training have been established and identified, a second module 

should address the very delicate issue of translating this knowledge into concrete and effective 

actions.  

 In conducting the research in this project, the participants were shown a very short video 

sequence showing the reception of a victim of violence by a social worker working in a 

specialized center. In front of the victim, who is clearly disoriented and in shock, the social 

worker recites a perfect and detailed list of all services available at the center.  If we 
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14 consider the scene from the point of view of “knowledge”, we can only conclude that the social 

worker knew perfectly well what was possible 'to do' in the centre. But if we ask ourselves 

whether this knowledge was useful for the purpose for which it was intended, i.e., to be 

accessible and useful to the victim, we can only note the defeat! In fact, the “Decalogue”, which 

constitutes a real protocol, is in no way accessible to the victim; it does not even address the 

needs of the victim. It represents a myriad of possible answers to possible needs that victims 

are likely to express “in those circumstances”. The victim, the one addressed by the social 

worker, was not only overwhelmed by inaccessible information, but also experienced 

alienation, depersonalisation, since nothing that was proposed was addressed to her as a person, 

in her specificity, at that precise moment.  She was not asked any questions, she was not given 

any specific attention, and serious promises were made "you will never be left alone", which 

were denied in the following sequence. 

 The interesting fact, however, lies in the comments made by the participants, regardless of 

their country and level of education. In general, the participants expressed a certain degree of 

satisfaction with the operator's behaviour and appreciation for her “professionalism”. In the face 

of the victim's suffering, the possibility of "doing something", or at least of saying that they 

"could do it", represented a great relief for the participants: a sense of usefulness.  

 This is the point: operators may convince themselves that “knowing what is best to do” or 

“what could be done” corresponds to the possibility of realising it, leaving it up to the victim to 

decide whether or not she is able to seize these opportunities.  Operators may be more interested 

in appeasing their sense of powerlessness by making random proposals than in ensuring that 

these proposals are actually helpful in supporting the victim. The risk, which is unfortunately 

quite frequent, is that the practitioner, who is confident that the proposals made to the victim 

are reasonable, will feel discouraged by the fact that these proposals will not be accepted 

willingly and accuse the victim of being uncooperative or even oppositional. 
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15 The protocol is a useful tool for the practitioner, a toolbox, but it is not the answer to the 

needs of every single person. The professional skill lies in knowing how to adapt the contents 

of the protocol to the specific circumstances and individual needs of the person in question. 

 In this case we are referring to the person, and no longer only to the victim. In fact, if the 

acquisition of specific skills refers to the "condition of the victim", the ability to operationalise 

these skills will depend on the operator's ability to consider the person in front of him/her, who 

by being a victim is a part of her existential condition at that moment, but not the only one. Her 

way of being a victim and the experiences associated with it will be ascribed to her specific 

biography and no other. It will be the person, with all her history, who will give a specific 

meaning to her being a victim.  

Therefore, the quality of the helping relationship does not end with the empathic or listening 

skills of the professional, but with the ability to allow the person to participate in the 

construction of the relationship itself, with her story, her uncertainties, her securities. It is 

important to clarify that this competence has nothing to do with "goodness".  Giving voice to 

the victim and to the person, allowing her to have an active part in what is taking place, 

legitimising her strengths and weaknesses, is the only way for the victim to experience herself 

as a trustworthy, credible person, able to rely on her interlocutors: it is exactly the opposite 

experience of the one experienced in the violent relationship.  Allowing the victim to experience 

herself in the helping relationship as a reliable and competent person is the responsibility of 

every professional. 
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16 1.2.3. WITH WHOM TO DO IT: HIGH INTEGRATION 

Finally, the third module has to make professionals aware of their place and function in the 

chain of interventions to protect and support the victim of violence: each one has to do his/her 

job in the best possible way, making use of the work and skills of other professionals involved 

in the case and making sure that their work is accessible to them. When talking about a “network 

of services”, it must be remembered that the effectiveness of the network is given by the specific 

commitment of each link together with the ability to relate to others: A network is not 

determined by its 'nodes' but by the quality of the information and action flowing from one node 

to another.  

 Most interventions aimed at women victims of violence are made up of a juxtaposition of 

actions carried out by a myriad of different professionals, sometimes even belonging to distant 

services and agencies. In the name of respect for professional competences and knowledge, the 

complexity of a given situation is very often broken and every single piece is entrusted to a 

single professional: law enforcement, magistrates, psychologists and educators, each intervenes 

and each has requests to address to the woman, each has 'good advice' to suggest. But the 

woman, as a victim, has also to rely on the lawyer, to obey the social worker, to go along with 

the operators. And then there are the children's teachers, there is the world of work, there is the 

world outside, it is necessary to think about tomorrow.  

In this way the woman risks becoming the overwhelmed recipient of partial and multiple 

actions whose overall meaning remains indecipherable. This mode of operation can bring into 

play interventions that are individually valid but which are coordinated, if they are coordinated 

at all, according to the needs of the organization of services rather than the needs and 

possibilities of the person for whom they are intended.   

The discourses that dominate the woman, because of who and the circumstances in which 

they are produced, leave her little, very little room for intervention: 
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17 - They are expert discourses: since they are issued by professionals, they are difficult to 

negotiate.  

- They are prescriptive discourses: since adaptation to these discourses is a condition up to 

now not being taking in charge.  

- They are juxtaposed discourses: the discourses are not integrated. Each professional speaks 

his own language and rarely talks to the other professionals involved in the same case.  

 Women risk finding themselves the object of others' knowledge and words, dispossessed 

of their own knowledge and skills. The impossibility of remaining the protagonist of their own 

care pathway compromises the continuity of interventions and encourages social abandonment. 

 As things stand, it is important to ask oneself what synergies can be developed by these 

different figures, how they can coordinate to meet the needs of their beneficiaries and perhaps, 

first of all, how and by whom these needs are defined.  

 As an example: The police officer who receives the complaint must know exactly how to 

address the victim without risking further harm. However, taking into account the need to avoid 

any risk of secondary victimisation, the police officer should be able to conduct the interview, 

ask the questions and set up the text of the complaint in order to produce a clear, evidence-rich 

and easily accessible document for the prosecutor.  The prosecutors themselves should have 

some specialisation to enable them to interface effectively, not only with the police, but also 

with the social services whose role is predominant in the protection system. Being able to count 

on a prosecutor who is an expert in the field of violence allows for more effective and, above 

all, faster action. The time required for legal proceedings is a particularly critical element in the 

process of supporting the victim. Months can pass between the moment of the complaint and 

the first legal interventions, but what happens to the victim in the meantime? And what happens 

to the victim if her aggressor finds out that he has been reported?  How can the victim be 

protected in that situation? Who is responsible? Under what conditions? The interface 
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18 of the judicial system with social services and dedicated associations is therefore of 

fundamental importance.  A hastily written complaint, an absent-minded or overburdened 

prosecutor and hasty social services may contribute, for example, to an underestimation of the 

facts and to confusion between conflictual and violent relationships. The risk of downgrading 

a violent relationship to one that may also be very conflictual constitutes authentic secondary 

victimisation. Exposed to the 'revenge' of her aggressor, which in many cases leads to a 

withdrawal of the complaint itself, the woman finds herself in fact alone and isolated, 

experiencing 'not being credible', conditions identical to those she has already experienced in 

the violent relationship. Who should she trust?  

Similar difficulties can be found in the way lawyers, staff of protection associations and 

social services work. The legal defence pathway should be built together with professionals 

from associations and social workers. For the victim, embarking on such a path means 

disrupting her entire existence and, however rational it may be to say that it is for the good, the 

fact remains that the person, already fragilized by violence, may fear to take a real 'leap into the 

void'.   

 

2. HOW TO IDENTIFY AND RECRUIT TRAINEES? 

 

Selecting participants and ensuring their constant commitment throughout the training 

period is one of the crucial problems of training in general and advanced training in particular.    

In the context of publicly funded training, the time devoted to the training cannot, and must 

not, represent an economic cost or a cost in working time for the participants, whether they are 

employees or self-employed. 

Training dedicated to certain professional categories can only be contemplated in the "High 

specialisation" module, while the "From compassion to responsibility" and "High integration" 
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19 modules must provide for multi-professional presence. In particular, the "High integration" 

module should allow the experience of confrontation and coordination with the production of 

documents and discussion of cases between different professionals.   

This training is costly both in terms of preparation and organisation and in terms of the 

commitment required of the trainees.  

For this reason, it is necessary that the time devoted to training is compatible with work 

activities and that the training project is integrated in the "development plan" of the company 

or service.  The possibility of having highly trained professionals cannot be left to individual 

availability, but must be a value recognised at company and institutional level.  

The training project must include an initial operational phase aimed at presenting and 

promoting the training to the management bodies of the various services or institutions that are 

to be involved. With the approval of the management, it will be decided how the project will 

be presented to the whole service or company and the criteria for selecting the participants.  

Before the start of the training, it would be advisable to establish precise agreements in terms 

of conditions and commitment on the part of the services or companies, and on the restitution 

of the course made by the trainers and trainees. 

It would also be desirable, necessary, to set up a database of people who have participated 

in the training. This data will be useful for planning future trainings as well as for the ex-post 

evaluation of the effectiveness of the training. 
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20 3. SOME SUGGESTIONS FOR TEACHING METHODOLOGY AND 

EVALUATION  

 

Since these training courses, regardless of the level proposed, basic or advanced, are aimed 

at people who are already trained and working, and since the knowledge acquired must be 

translated as soon as possible into know-how, it is necessary to favour methodological 

approaches which favour a process of capitalisation of the knowledge and skills already 

present and which allow learners to experiment new solutions on the spot.   

 Although different, the training methods used in the Vivien project (Role play, Forum-

Theater, questions and metaphors and SomeBody®) have in common that they propose an 

experiential approach which places the individual at the centre of a learning process based on 

analysis and problem-solving and on the strengthening of his or her self-reflective capacities. 

In generale, la formazione esperienziale trova solide basi nel modello sviluppato dall’educatore 

e psicologo americano David A. Kolb, che ha definito i passi per rendere efficace ed efficiente 

questo tipo di formazione.  

Kolb's model consists of a circular process in 4 phases, referred to as the "Learning cycle" 

or experiential learning cycle:  

1. Concrete experience - participants test their skills and knowledge through a simulated 

activity. 

2. Reflective observation - in this phase they reflect on the simulated activity and interpret 

what emerged from the experience. 

3. Abstract conceptualisation - the information acquired is schematised in order to be 

contextualised and applied in one's own reality. 

4. Active experimentation - this is where the newly acquired knowledge is tested and put 

into practice, generating a new concrete experience.  
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21 The training approach, based on the simulation of a real experience, generates an 

emotional involvement that stimulates understanding and imprints the acquired information in 

the memory.  

The techniques and methods that can be applied vary according to need and context: from 

group activities in the classroom to outdoor activities.  

In any case, learning is not conceived as passive assimilation, but as a proactive activity, in 

which the learner is the protagonist in the development of his/her own knowledge.  

Bearing in mind that training should involve different levels and different corporate, service 

or territorial professions, the benefit of such training does not only concern the individual, but 

the whole social group, whatever it may be.  

Guarantors of the long-term benefits should be precisely those persons who have undergone 

advanced training and who, despite being able to be real trainers, should represent in the 

workplace real points of reference for their colleagues as well as promoters of the monitoring 

of the effectiveness of the new strategies adopted. As we have repeatedly emphasised, such a 

role, such a function, cannot be performed on a voluntary basis but must correspond to a precise 

mandate given by the management. 

 

 

4. THE CATEGORICAL IMPERATIVE OF EVALUATION 

 

We do not intend here to repeat what is already known about the need and processes for 

evaluating the effectiveness and efficiency of projects. However, we would like to emphasise 

that in the context of projects financed with public money, the question is not so much and not 

only to verify the financial correctness of the project management, but to make sure that the 

investment has had a real return in terms of public good.  For instance, if the project consisted 
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22 in building a school, the assessment would not only, though necessarily, concern the 

appropriateness of the project in terms of costs, quality of materials and quality of the structure. 

It is also necessary to be able to assess whether this school will actually accommodate children, 

whether lessons will be held, whether, in short, the facility will actually serve the common 

good. In the magnum sea of European training on the topic of violence against women, it is 

very difficult to have data on the basis of which to assess the actual impact of the courses in 

terms of quality of interventions.  

We therefore summarise some key points of the evaluation processes that should be taken 

into account when planning training. 

A project can be regarded as a "series of activities aimed at producing clearly defined 

objectives within a set time frame relative to a given budget", or, as a way of defining and 

managing financial resources and change processes. A project must contain hierarchically 

defined objectives (inputs, activities, outcomes, goals and overall objective), a set of specific 

assumptions and a system for verifying and evaluating the results obtained, i.e. a monitoring 

system. A tailor-made monitoring system for project evaluation helps to facilitate the 

management process, legitimises and strengthens the credibility of the project, motivates 

participants and is able to transfer and reproduce the benefits obtained. To be able to do this it 

must fulfil a number of conditions: 

it must be outlined in the initial phase of the project; 

it must be structured around a set of objectively controllable indicators; 

It must be organised in consideration of the critical moments of the project so as to guarantee 

its control; 

it must ensure the participation of all the actors involved. 
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23 Evaluating means examining comprehensively, critically and objectively the 

appropriateness of the objectives and the quality of the actions carried out in relation to the 

results obtained, the effects caused and the needs they aim to satisfy. Evaluating does not mean 

using only a technique, but developing a process whose phases must be planned throughout the 

life of the project itself, in relation to the different areas of interest: 

- Ex-ante - logical planning (design and identification of resources including a cost-benefit 

analysis) 

- Interim/during - relevance and effectiveness of implementation actions (project 

management, evaluation of objectives, control of external factors) 

- Ex-Post - effectiveness and impact of results (objectives achieved, added value). 

- The evaluation process must take into account both more strictly measurable approaches 

(financial aspect, results, value) and formative ones (development of specific skills, 

performance improvement). 

 

5. VIOLENCE AGAINST WOMEN WITH DISABILITIES: THE GREAT 

INVISIBILITY 

 

It is a fact, analysing the literature, exploring what exists in terms of associations and services 

at national and European level, the disabled women are not immediately contemplated as 

potential victim of violence.  The literature proclaims their risk of exposure to violence, but 

there is a lack of proactive research in terms of protection, disclosure, and care.  

Now the main question is: when we talk about violence against women, are we talking about 

all women or only 'normal' and native women? 

But in general, professionals trained in reception, protection and support of women victims 

of violence must be able to work with any woman, regardless of her age, social class, origin, 

and whether she has a disability. 
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24 Trainings should be inclusive and systematically address all situations that represent an 

additional fragility factor for the woman.  Every training course should address in its contents 

the specific issues related to the care of women with disabilities who are victims of violence; 

every professional, every practitioner should be aware of the needs and peculiarities of women 

victims of violence with different forms of disabilities. Moreover, services should be made 

accessible from different perspectives. For example, the website should provide easy reading, 

make audio messages accessible, and offer this information, written and audio, in the main 

languages spoken by the native and immigrant population.  

Services dedicated to women victims of violence should work closely with associations, with 

professionals who deal with those particular vulnerabilities: associations of disabled persons, 

of immigrant women, etc. The website should also be accessible to all. 

Each city, each district should provide a shelter accessible to disabled women, and be able 

to count on operators capable of taking care of them. 

 

6.  A SELF-TRAINING EXERCISE BY WAY OF CONCLUSION 

 

In order to give themselves an opportunity for collective reflection on the specific theme of 

disability, each association, each service could get together and proceed as follows: 

1: Evoke the last two cases involving women with disabilities: What worked and what was 

difficult 

2: Make a detailed description of the resources currently available in terms of structure, skills 

and relations with the territory for all women and for those disable.  

3: List what could be done to improve access, accommodation and support for disabled 

women. 

4: Order the items listed in point 3 according to the degree of priority. 
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25 5: Identify among the proposed solutions 

 a) those that could be implemented immediately 

 b) those that can be planned over the next 12 months 

6: Plan the implementation of short- and long-term solutions 

7: After one year, check the changes that have been implemented and their effectiveness.  

 

The content of this report represents the views of the author only and is their sole responsibility. The European 

Commission does not accept any responsibility for use that may be made of the information it contains. 
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